ACTIVATING THE CAR PARKS
The car parks at Cressingham Gardens are not used to their full potential. If we reconsider how these spaces are used, we could develop them into an income generator. The funds
could go towards subsidising the maintenance and repair costs of the estate.

What is the car park space like today?

Can the car parks be used in a better way?

EXISTING PARKING SPACES

EXISTING CAR PARKING COULD BE USED IN A MORE INTERESTING WAY

5,470 m2/ 58,879 ft2

Could this be a way to bring new uses
to the estate?
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There is a lot of space in the car parks that could be better used to
generate more income and to subsidise maintenance and repairs
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What other uses could be found for the car park space?

HOUSING, YOUTH FACILITIES, LAUNDRY, NURSERY, DAY CENTRE FOR

STUDIOS, HACK SPACE, EXHIBITION, GARDEN, SPORTS: GYM,

URBAN MARKET, HAND-CRAFTS, MICROBUSINESS INCUBATOR,

ELDERLY PEOPLE, LIBRARY, COMMUNITY AREAS, GP SURGERY, ETC.

BOXING, TABLE TENNIS, ETC

RETAIL, BED & BREAKFAST, ETC

Can you think of any more?
Could it be possible to enliven the estate with these new uses?

What can we do to make the most of the car park space?

Tulse Hill

Community discussion

Retrofit new space

Building

How the space could be developed?
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How could we take advantage of the car park spaces?

Local businesses
enliven the street

Playground for
children?

Activity and people
make spaces safe
Could there be a
library or a nursery beside Brockwell park?
Weekend market?

BROCKWELL
PARK
New lively street at the rear of Crosby Walk

Access to Brockwell
park

HOUSING
The overwhelming view from residents was that providing additional housing across the estate would be beneficial for the community,
especially if we can increase the social housing provision without uprooting the existing community.

Providing additional homes in the Car
parks

Replacing the ‘Voids’ with new housing
The block to the north of the estate can be brought back into
use by rebuilding some additional 2 bed family homes to replace
the existing 1 bed units

The housing has been designed to use only part of the car park.
This means the space currently used as ‘lock ups’ could still be
used for smaller communal storage, to provide additional car
parking or a combination of these and other ideas.

BUILD COST

up to 23 homes

£52K
PER UNIT

BUILD COST

14 homes

£145K
PER UNIT

What are the features that make Cressingham Gardens so special?

Connection with the park

Part-enclosed balconies

External access

Pitched roof

How Islington is reusing their car parks
This is Parkhurst Road in Islington. The council there has recently refurbished the disused car parks and added 18 new homes to the estate along
with some additional improvements to the estate as a whole. Below are some before and after shots of these spaces.
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ACCESSIBILITY
How easy is it to get around the estate? What are the problem areas? Why have they happened?
The majority of stairs and ramps around the estate do not comply with current accessibility standards, in most cases this is due to piecemeal repairs carried out previously.
Accessible routes

Easy to make accessible

Almost accessible

Stairs to access
maisonettes

Stairs around the
estate

previous condition

previous condition

current condition,
with defective waterproof layer

Ramped stairs around
the estate
This condition could be
improved by changing it to
a ramp

current condition,
with defective waterproof layer

Stairs to access
ground floor flats
current condition,
after new waterproof layer

Stairs to access
parking spaces
existing stairs have
been maintained as
they were built, but
with an edge strip

Stairs to access
ground floor flats

Stairs around the
estate

current condition,
after new paving has
raised the top step
considerably

current condition,
with defective water
proof layer. None of
the steps have the
same rise

Stairs to access
first floor flats
Access stairs to
maisonettes

current condition,
after new waterproof
layer has created a
new step with a different rise.

current condition,
with defective waterproof layer. The
height of the first
step is different
from the others

How could we resolve these problems?
1. Remove poorly-laid waterproofing layer

2. Stairlifts where necessary, to improve
access to upper levels

3. Mutual swaps

4. Any other suggestions?

?

GREEN REFURBISHMENT AND RENEWABLES
We have been looking into the possibility of a green refurbishment programme:

How could we improve on this?

16,500 kWh

CRESSINGHAM AVERAGE ANNUAL ENERGY USE
PER HOUSE

EXISTING ENERGY USE

UK AVERAGE ANNUAL ENERGY USE PER HOUSE

3,300 kWh

7,500 kWh

1,470 kWh

CRESSINGHAM
CONSUMES APPROX.

50%

£1,393

TOTAL ANNUAL
ENERGY BILL

GAS

£659

TOTAL ANNUAL
ENERGY BILL

LESS THAN THE UK AVERAGE
OF GAS AND ELECTRICITY

GAS

ELECTRICITY

ELECTRICITY

How could we improve on this?
Insulate internally to reduce heat loss
MVHR ( MECHANICAL VENTILATION WITH HEAT
RECOVERY )

PHOTOVOLTAIC PANELS (SOLAR ENERGY)

206 roofs that can fit up to 2,472 solar panels

Humid air extracted from wet rooms
Fresh warm air supplied to living areas

Each house has shallow roofs inclined
at 15° which are ideal for solar panels,
as they need to be inclined at 10°-30°

MVHR is a whole house ventilation

system that both supplies and
extracts air throughout the home.

LIGHTS

TV

LAPTOP

HOB

During the hours of daylight this
system should be providing some or
all of your electrical needs.

When your system is providing more
energy than your house needs, the
balance is supplied to the National
Grid

BENEFITS

BENEFITS

-REMOVAL OF CONDENSATION
-FRESH FILTERED AIR SUPPLIED TO HOMES,
IDEAL FOR ALLERGY SUFFERERS
-RE-USES UP TO 95%OF THE HEAT THAT
WOULD OTHERWISE BE LOST

-SAVINGS ON YOUR ELECTRICITY BILLS
-INCOME FOR THE ESTATE

What are we going to gain?
Reduction of energy bills and eradication
of fuel poverty

More power to the community due to
additional income

Healthy living, and more
sustainable homes

What else do you want to gain?

?

MANAGEMENT OPTIONS FOR OUR ESTATE
COMMUNITY
VOTE

COMMUNITY
VOTE

EXPLORING
THE OPTIONS

FEASIBILITY

Looking at what
options are
available

DEVELOPMENT

Working through the
detail to see if preferred
option is feasible

Implementing community’s decision
if vote was to go
ahead

CURRENT STAGE

WHAT ARE THE OPTIONS?

1. RIGHT TO
MANAGE

3. DO
NOTHING:
LAMBETH SPV

2.RIGHT TO
TRANSFER

Tenant
Management
Organisations
Eg.
Blenheim
Gardens,
Leathermarket

Independent
E.g.
Residentcontrolled/owned
Walterton &
Elgin

WHAT ARE OTHER ESTATES DOING?

NAME

Leathermarket JMB

W.E.C.H. (a)

Blenheim Gardens RMO

Cressingham Gardens

STATUS

Tenant Management
Organisation

Independent - resident
controlled Housing
Association

Tenant Management
Organisation

Local Authority-managed

PROPERTIES

1500

640

440

306

LOCAL
AUTHORITY

Southwark

Westminster

Lambeth

Lambeth

DEGREE OF
MANAGEMENT

Self-financing (d)

Fully resident-controlled

Partial, changing to

None

INCOME

£7.5 million a year

£3 million a year

Currently £500,000 a year.
Will be around £1.7 million after
changeover to self-financing

None. £1.2 million in rents,
and spends £200-250,000 a
year on estate maintenance
and repairs

DIRECT
LABOUR (e)

Yes

Yes

Yes

No. Local authority
contracted.

DEVELOPING
Yes
NEW HOMES FOR
SOCIAL RENT

Yes

Not currently

Yes

self-financing

(a) Walterton & Elgin Community Homes.
d)“Self-financing” means that the TMO collects the rents and service charges, and decides what they’re used for, not the local authority. Part of the rental income
is used to pay off local authority debt accumulated by the estate – original building costs, major works repairs etc – the rest gets spent on the estate.
e) Staff directly-hired by TMO for management and clerical functions, and general grounds and housing maintenance.

